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Coaching for results: a guide to effectively coaching your team 
 

Coaching is a powerful tool for developing your team, enhancing performance, and driving results. 

Effective coaching is not about giving all the answers - it’s about asking the right questions to help 

team members think critically, take ownership, and grow in their roles. 
 

Why coaching matters: the business impact 

 

Investing in coaching within your organization isn’t just about developing individual employees - it has 

a direct impact on company success. Effective coaching leads to: 
 

 Higher Engagement: Employees feel valued, heard, and supported, leading to increased 

motivation and commitment. 

 Improved Performance: Regular coaching conversations help team members develop 
skills, overcome challenges, and perform at their best. 

 Stronger Retention: Employees who receive coaching and development opportunities are 

more likely to stay, reducing turnover. 

 Greater Accountability: Coaching fosters a culture of ownership, where employees take 

responsibility for their growth and contributions. 
 Better Decision-Making: Through coaching, employees develop critical thinking and 

problem-solving skills, making them more self-sufficient. 
 

Structuring your coaching conversations 

 

A strong coaching relationship requires structure, intentionality, and trust.  

 

Setting Up the Coaching Relationship: 

 

Before jumping into coaching conversations, it’s essential to establish expectations, build trust, and 
set a foundation for success. Key questions to ask: 

 

 What do you hope to gain from coaching? 

 How do you define success in your role? 

 What are your biggest strengths, and where do you want to grow? 

 What support do you need from me as your coach? 

 

Beginning of a Coaching Conversation (Goal Setting & Alignment): 

 

Start each session by clarifying objectives and ensuring alignment on the focus of the conversation. 
Key questions to ask: 
 

 What’s on your mind today? 

 What’s the most important challenge or opportunity you’re facing right now? 

 What outcome would make this conversation valuable for you? 
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Middle of a Coaching Conversation (Exploring & Problem-Solving): 

 

This phase is about helping the coachee think critically, explore new perspectives, and identify 

solutions. Key questions to ask: 
 

 What’s holding you back from moving forward? 

 What assumptions are you making about this situation? 

 What options do you see? Which one feels most realistic? 

  What resources or support do you need to take the next step? 

 If there were no barriers, what would you do differently? 

 

Closing the Coaching Conversation (Commitment & Accountability): 

 

End the conversation with clear action steps, accountability, and a commitment to follow through. Key 

questions to ask: 
 

 What’s the key takeaway from this discussion? 

 What specific actions will you take as a result of this conversation? 

 How will you measure progress? 

 What potential obstacles might come up, and how will you navigate them? 

 How can I continue to support you? 

 

Making coaching a habit 

 

Coaching isn’t a one-time event - it’s an ongoing process that drives continuous improvement. By 

integrating coaching into regular one-on-one meetings, performance discussions, and leadership 

practices, companies can foster a culture of learning, growth, and accountability. 
 

����� Looking for more insights on coaching? Explore our collection of coaching-related blogs from 

the Lead Vantage site below. 
 

 “Coaching the Person, Not the Problem” 
 “Unveiling the FUEL Framework 

 “You Can’t Get to Courage Without Rumbling with Vulnerability” 
 

Individualized coaching  

Individualized coaching is a crucial part of the intentional 

leadership development program. With a focus on building 
stronger communication, leadership presence, and high-

performing teams, coaching facilitates behavioural and 
organizational changes at all levels. Discover how we can 

help you develop your next generation of leaders. 
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