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DECISION AND CONVERSATION COMMITMENT WORKSHEET

Leadership requires action, yet hesitation often gets in the way.

Avoidance can feel easier in the moment, but it comes at a cost to trust, clarity, and results.

This worksheet will help you move from delay to decision by clarifying what’s holding you back and defining your next step with intention.

STEP 1: WHAT AM I AVOIDING?

Determine the situation you’ve been delaying.

Is this:

☐ A conversation
☐ A decision
☐ A behaviour I need to address

STEP 2: what’s driving the hesitation?

What thoughts or concerns are holding you back?

☐ Fear of conflict
☐ Fear of being wrong
☐ Concern about damaging the relationship
☐ Lack of clarity
☐ Hoping the issue resolves itself
☐ Other: Write your internal dialogue below:

	















STEP 3: what story am I telling myself?

What assumptions are you making about:

	The situation:
	







	The other person:
	







	Yourself:
	









STEP 4: what is the cost of inaction?

If you continue to delay, what happens?

	Short-term impact:
	







	Long-term impact:
	







	Impact on your team or organization:
	









STEP 5: what outcomes do I want?

	What does success look like?
	







	What needs to be clear by the end of this conversation or decision?
	









STEP 6: define your next step

	What is the specific action you will take?
	







	When will you take it?
	







	Date?
	





STEP 7: prepare your approach

How will you open the conversation?

Example:

· I’d like to discuss something important to ensure we’re aligned.
· I’ve noticed _______ and want to talk it through with you.

	Write your opening:
	














STEP 8: commitment statement

	Complete this sentence – I am choosing to address this because:
	







	I will take action by:
	









Leadership reminder

Clarity builds trust. Avoidance erodes it. The action you’ve been delaying is often the one that matters most.

LEADERSHIP TRAINING AND Individualized coaching 
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At Lead Vantage, we support leaders in navigating difficult conversations, strengthening accountability, and building the confidence to act with clarity and intention.
Through executive coaching and leadership development, we help leaders move from hesitation to decisive, impactful leadership.

📩 info@leadvantage.ca
🌐 www.leadvantage.ca
📅 leadvantage.ca/book-a-call
www.leadvantage.ca	Linda@Leadvantage.ca	Sofia@LeadVantage.ca
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